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- THE DIRECTOR
CENTRAL INTELLIGENCE

uty Director for National Foreign Assessment

13 February 1981

NOTE FOR: DCI
THROUGH : DD/NFA
SUBJECT : Estimates Program for 1981

Attached is the information you requested
about our estimates program for the year.

The first document is the latest weekly
listing--distributed routinely to a wide variety
of internal CIA and external consumers--showing
the status of the 30 estimative papers that are
currently under way.

The second document 1ists, by priority and
by world region, our proposed estimates program
for the entire year. We usually develop these
listings in consultation with the various NFAC
production offices and with the other NFIB
agencies. The plan is revised and updated every
six months. As the addendum to the document
explains, the current listing is not yet com-
plete because we need to negotiate further with
other NFIB member agencies on several proposed
papers.

The estimates plan plus addendum show a
total of 68 papers.. In practice, some of these
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e'wil] d1e on the v1ne, others ]] have to be
" delayed for various reasons, and still others
.. wWwill be added during the year at consumers'

e requests.
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